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Meeting called to order: 2:45pm 
 
SAC Members in attendance: 
 
Ms. Margeorie Franceschini 
Ms. Jackie Carrero 
Ms. Jeannette Hernandez 
Ms. Johanne Villanueva 
Ms. Fabiola Cruz (student) 
Dr. Tere Sanjurjo 
 
Other Attendees: 
LTC Sean Cook (Deputy Garrison Commander) 
Mr. Niels Mateo 
Ms. Delma Santos  
Ms. Mary Ayala 
Ms. Valerie Edison 
Ms. Janmarie Crespo 
 
 

1. Welcome/Meeting Norms – Mr. Mateo welcomed everyone to the meeting explaining the 
rationale behind the School Advisory Committee (SAC) and the process to take 
suggestions up to the Community Superintendent and the Garrison Commander at the 
Installation Advisory Committee (IAC). It was also established that new ideas are difficult 
to implement and that schools can join in efforts in helping one another. 
 
Mr. Mateo announced that this week there will be an activity with music in the courtyard 
before school starts. On Wednesday there is the special lunch that ends with a music 
presentation in the auditorium with parents; and all through the week they will be 
celebrating American Education Week, as well as the discovery of Puerto Rico on 19 
November. These celebrations integrate performances from the students directed by Mr. 
Cedric Figueroa— the AHS music teacher—and end on Friday with the traditional Turkey 
Trot.  
 
Ms. Margeorie Franceschini and Ms. Carrero also provided a welcome message to the 
group encouraging collaboration. It was established that the committee will get more 
participation at our next meetings. 
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Mr. Mateo established that the week of Thanksgiving will be an irregular week for school 
administration stating that only a few admin personnel will stay in the office, but teachers 
and other staff would be on break that week. Thursday (Thanksgiving Day) and Friday, the 
AHS office will be closed. Also mentioned the exceptions for taking finals. It will be 
allowed to take finals before the actual finals coordinated date; but it will not be allowed 
later than that day. 

 
2. Presentation of last meeting’s approved minutes – This is the first Open SAC meeting, 

therefore previous meeting minutes are not presented.  
 

3. Reports 
● First open meeting (no reports) 

 
4. Old Business 

• No old business (new open SAC meeting) 
 

5. New Business 
● Topic 1  

School Beautification ideas 
- Paint ironworks in front of bathrooms in alleyway to cafeteria 

● Topic 2  
Modernization of structure  
- More outlets (classrooms have more need to connect various electronic 

devices)  
- Electronic billboards (donations acceptable) 

● Topic 3  
Options for wellbeing 
- Healthy food options in the cafeteria  
- More microwaves 

• Topic 4 
- Parent involvement (more parental presence in sports/extracurricular 

activities) 
(Ideas: website use, connect family school programs MWR) 

6. Open Forum (Mr. Mateo suggested opening with Topic 1 on how to get more families to 
participate in activities) 

● Topic 1  
-     Student rep agreed that activities that engage parents more are preferable     

                              (Example a family day, film fest, class act) 
- Appropriate time discussed: After 5pm-6pm/ Weekends 
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● Topic 2  

- Visitor passes (concern raised by teacher was addressed and LTC Cook 
established a process that needs to be followed to get base access when 
activities are hosted on base and that to get visitors on base, it should only 
take prior planning. Mr. Mateo agreed that the process needs to be 
communicated not only to AHS parents but also to other schools so they can 
continue to attend games on base. The process is in place for security. 
 
The Visitor Control Center (VCC) information necessary for base access is:  
* Complete social security number 
* Date of Birth 
* Complete name (name and two last names) 
* Driver’s License  

• Topic 3  
- Communication with parents.  Parents receive communication from the school 

in many ways including frequent ASPEN emails, via social media posts like 
Facebook and Instagram, and for emergencies via Everbridge.  From now on, 
DoDEA is shifting and would like the main communication method to be via 
the school website—AHS is moving in that direction, and our website is up 
and operational. 

- Parents could be given the resources to share the preparation students at home 
for the PSAT (Teachers can guide parents on how to prepare and how to 
access grades in Aspen).  Mr. Mateo created an action item, and he will send 
communication to parents on how to access grades in the Aspen platform by 
posting that information on the AHS website that is now the central point for 
communication. 

• Topic 4  
- School buses (seatbelts)  
- School buses get uncomfortably full  

*Action item: Mr. Mateo will check with Transportation department for these 
concerns -- 

  
 
Other topics discussed:  

- Inconsistent soap presence in the bathrooms/Flu season concern (hand    
   sanitizer idea for hallway) 
* Action Item: Mr. Mateo will check with supply clerk 
- Crocs use (consistent with DoDEA uniform policy if they have a strap) 
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- Girls uniform skirt length (divided opinions on eliminating them or keeping 
them.   
*Action Item: Mr. Mateo will clarify DoDEA guidelines 
 

7. Closing 
a. The Chairperson and Vice-Chair thanked everyone for being at the meeting 
b. Mr. Mateo wants to see more activities and more participation 
c. Booster Club (9th grade) will suggest more activities, and Mr. Mateo expressed 

his support for the Club and to all other parent and student led activities and ideas. 
d. Mr. Mateo expressed gratitude to all members of the SAC and everyone that 

attended the meeting 
 
Meeting Adjourned: 4:15pm 
 
Next Meeting: February 2026 
 
Submitted by: Jeannette Hernandez (SAC Secretary) 
 


