DEPARTMENT OF WAR EDUCATION ACTIVITY
AMERICAS, MID-ATLANTIC DISTRICT, PUERTO RICO
ANTILLES HIGH SCHOOL
1062 VICTORY ROAD
FORT BUCHANAN, PR 00934

Antilles High School SAC
Open SAC Meeting Minutes
February 26, 2026/2:55pm/Media Center

SAC Members in attendance:

Ms. Margeorie Franceschini
Ms. Jacqui Carrero

Ms. Jeannette Hernandez
Ms. Johanne Villanueva A
Ms. Fabiola Vega (student)
Dr. Tere Sanjurjo A

Nonvoting members
Ms. Valerie Edison

1. Welcome/Meeting Norms

2. Presentation of last meeting’s approved minutes:
3. Reports:

4. Old Business:

From the previous official SAC meeting held November 18, a few action items were presented.
Here is the update on those topics:

e Communication on Aspen Grades Access: We will postinstructions on how to
access grades in Aspen on our social media platforms. Additionally, physical copies
of grade cards for the semester were sent home with students. /Facebook was
updated with instructions and published in the website/Resources - parent tip
sheet.

e School Bus Concerns: Former Principal and now the present Community
Superintendent Mateo communicated to the Transportation Department concerns
regarding lack of seatbelts and bus capacity. The answer related to the
aforementioned topic is the following: “Seatbelts are not mandatory. It is only
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needed for the small buses. There is no federal law that requires school buses to
have seat belts. Although some states (a handful) have enacted their own law within
their state to require seat belts to be used on school buses. School buses are
designed with a safety feature called "compartmentalization": closely spaced, high-
energy-absorbing seats to protect passengers in the event of an impact. DoDEA
Transportation adheres to federal and state compliance. Currently, there is no
requirement in the state that we operate in that requires such. The National Highway
Traffic Safety Administration (NHTSA), which sets vehicle safety regulations,
requires that small school buses be equipped with three-point lap/shoulder belts
but does not require the same for large school buses. Instead, NHTSA sets
standards for seat belts installed voluntarily on large buses and leaves it to states
and local officials to decide whether to mandate seat belts on large school buses
within their jurisdictions.”

e Girls’ Uniform Skirt Length: Former Principal and current Community
Superintendent had stated AHS students are authorized to wear skirts. Per DoDEA
dress code guidelines, the length should be mid-thigh.

As per Ms. Edison, starting the next school year 2026-2027, skirts will be prohibited
at Antilles High School.

Currently, parents will be contacted and asked to come to AHS with a change of
clothing to replace the short skirts.

Discipline referral forms for dress code violations (specifically short skirts) must be
completed by teachers. Teachers are expected to monitor and scan their
classrooms each period, with particular attention during 1st and 5th periods.

e The following topics were discussed in previous meetings; however, additional
communication with Administration is still needed regarding these items: School
Beautification, Modernization and Structural Updates, Wellness, and Cafeteria
Options—including healthier food choices.

5. New Business:
e Workshops for students with Guest speakers during Seminar/Flextime coordinated with
an outside coach/expert on the topics. This would be grade specific and ideally brought as
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stations at the gym. A group of e.g. Ninth graders would navigate having different
activities as well while they take relevant and insightful knowledge about these topics.
This activity can be replicated for more days during Seminar time, so students get the
most benefit of it. This is thought to create a better environment where they disconnect
from academics and engage in social interaction while gaining a new and more positive
approach to each other.

- Self-esteem

- Acceptance

- Bullying

- Sense of belonging
- Empathy

During the seminar there can be space allowed for these activities to take place and the creation
of sub committees is warranted. This will foster the planning and then a meeting can be held with
the admin for logistics and approval.

Student representative Fabiola expressed she could benefit from having more time in Seminar for
academics. Flex time could be less so the student that wants to focus more on academics has the
chance to do so. Flex time takes time once a week starting in March. Probably 1st Gold day. 2
sessions 45 min. So the students get more time to enjoy the activities. There is an option for a
learning lab that can be in the library.

The 3K run idea fosters participation among different military branches -community
involvement brings better connection among every member of the community.

e Communication with parents AHS: AHS parents request communication via email
due to the fact that the website is too overwhelming - Parents suggest the Admin
hones the habit of sending parents a newsletter of what will happen every month
school-oriented (activities, special events, movie nights etc.)

The following has been acknowledged by Admin representative:

1. Newsletters are being sent through emails (ongoing actively)

2. Suggestion to pin newsletter to Aspen announcements (to be
assessed and implemented)
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e Electronic billboards (donations acceptable/ or switch one that AHS has in the
hallway to use in drop off area)

e Bathroom Supplies/Hand Sanitizer: Bathroom supplies are being replenished
regularly. Unfortunately, we have had some instances of students emptying soap
dispensers. We are monitoring the bathrooms closely to prevent this. The usage
between genders is different This needs to be taken into account. (Information
reached the SAC informing the bathrooms are not being well-kept, despite
mentioning it in every meeting.)

Ms. Edison stated that the new AO will handle these bathroom issues. Students have to
inform him about this situation. Teachers will inform students to send the message about
this happening and be vocal about the situation.

6. Open Forum

The student representative Fabiola suggested changing the Open SAC meeting time to 4:00 p.m.
Chairperson (Margeorie) asked student rep (Fabiola) what activity ideas students might enjoy
and be willing to participate in. Fabiola responded that she would need to consult with other
students before bringing forward suggestions.

7. Closing

Meeting Adjourned: 3:19pm

Next Open Meeting- May 11, 2026 2:45pm
Submitted by: Jeannette Hernandez (SAC Secretary)



