April 27, 2026
MEMORANDUM FOR: Ms. Valerie Edison, School Principal
Mr. Ryan Smith, MidAtlantic District Superintendent
Dr. Christy Huddleston Acting Regional Director for Student
Excellence
SUBJECT: Annual SAC Report for Antilles High School (AHS), School Year 2025-2026

FROM: Margeorie Fransceschini, SAC Chairperson

1. The AHS SAC met formally 4 times this year, as follows:

a. 10/23/2025 c. 2/26/2026
b. 11/18/2025 d. 5/11/2026 Last Open Formal
meeting

The AHS SAC met informally 8 times this year, as follows:

a. 10/24/2025 f. 2/4/2026
b. 10/29/2025 g. 4/13/2026
c. 11/5/2025 h. 4/27/2026
d. 12/15/2025

e. 1/14/2026

2. The SAC members were:

a. Margeorie Franceschini, e. Dr. Maria Sanjurjo, Teacher
President (Parent) f. Johanne Villanueva, Union

b. Jacqueline Carrero, Representative
Vice-President (Teacher) g. Valerie Edison, AHS

c. Jeannette Hernandez, Principal (Non-voting
Secretary (Parent) member)

d. Fabiola Cruz, Student
Representative

3. The highlights and major accomplishments of the SAC this year include:
a. Successfully implemented the first SAC Committee at Antilles High School,

establishing student leadership and representation.
b. Increased visibility and engagement through enhanced promotion of activities on
Antilles High School’s Marquee in the front of the building and on social media

platforms.



c. Discussed the need to strengthen social-emotional learning opportunities by
expanding Flex Time options. A parental suggestion has been considered and we
convened a meeting to propose and plan to offer a wider range of Seminar
activities through the invitation of guest speakers to provide workshops directed
to several socio emotional topics necessary to address among teenagers. A list of
speakers was requested and will be one of our next meetings.

d. Improvements have been observed in the upkeep of maintenance and cleanliness
of staff and student restrooms and classrooms, as part of SAC efforts to contribute
to a more positive learning environment.

e. Important school event dates are actively highlighted through a banner feature in

the Aspen Portal to ensure parents see them immediately upon sign-in.

Issues or initiatives that remain unresolved and recommended for completion during the
next school year include:
a. Continued development of Parental Involvement Initiatives to increase
schoolwide participation
b. Proposal, planning for Administration authorization - Guest speakers during
Flex-time Options in Seminar
c. Creation of student-led, peer-to-peer workshops to support socio emotional

learning, leadership and collaboration. This was a SAC member's input when
Fabiola informed of a Mangrove workshop. It was discussed it would be
beneficial to replicate it and there could be peer-to-peer workshops as well.

d. Proposal and planning for the installation of a new electronic message board near

the parent drop-off area

Issues forwarded to the IAC or military chain of command include:
a. Recommendation for the installation or upgrade of a rod sensor system to improve

lightning detection and warning capabilities.

Other items to note:
a. Continued efforts to improve communication and collaboration across Antilles

Elementary, Middle, and High Schools to promote and share best practices, as

well as strengthen schoolwide continuity.






