
Antilles High School 

School Advisory Committee (SAC) 

Meeting Agenda first meeting 

Nov-18-2025 / 2:45pm / Media Center 

  

  

  

1. Welcome / Meeting Norms    

* Welcome and introduction of members and attendees. 

* Review of SAC meeting norms and procedures. 

 

2. Presentation of Minutes 

* Presentation of last meeting’s approved minutes:​
 N/A – This is the first open SAC meeting; no prior minutes to present. 

 

3. Reports 

* SAC Chair: 

* Principal: 

* SLO / Installation Commander: 

* Other: 

 

4. Old Business 

* No old business due to this being the first SAC open meeting. 

 



5. New Business 

Topic I – School Beautification 

1. Ideas and initiatives to improve the appearance and environment of the school. 

2. Encouraging student and parent participation in campus improvement projects. 

3. Paint the student and staff bathrooms a pleasing color 

4. Paint the hallways a pleasing color 

5. Paint the classroom doors with exterior paint that can withstand rain, heat and 
humidity and not a dark brown 

6. Plant flowers in all 3 courtyards. 

7. Classrooms need more outlets due to increased technology (each student has a 
laptop that needs to be charged, Smartboards, printers). 

8. Replace old faucets and soap dispensers, etc. 

9. Staff and student bathrooms need to be updated (paint bars etc.). 

10. Replace missing baseboards (zocalos) on the exterior walls. 

 

Topic II – School Modernization 

1. School donations: Fundraiser Electronic Billboard (XXL), monitors (XXL) in the 
cafeteria, lobby, courtyard (drop-off area), gym, teachers' lounge, place on a timer 

2. Seniors lounge area (gazebo) 

 

Topic III – Student & Staff Wellness 

1. Promote selling healthy food options for students. 

2. Install microwaves in the student cafeteria and upgrade electrical connections, 
allowing students to heat homemade meals. 

 

Topic IV – Parent Involvement in Academics and Sports 



1. Develop strategies to increase parent engagement in both academics and 
extracurricular activities. 

2. Provide an overview of the Antilles High School Website to guide parents on 
resources and communication. 

3. Explore opportunities to strengthen connections between families and school 
programs (coordinate with MWR). 

 

Pragmatics: Community Engagement Initiatives 

Ideas to promote community participation and engagement: 

* Bowling activity through Student Council. 

* Parent time or goods donations for projects. 

* PTSO Bazaar (off-base activity to increase public support). 

* “Turkey Trot” event – PTSO-led, with JROTC support. 

Promotional Efforts: 

* Students help distribute flyers and spread awareness by word of mouth. 

* Administration sends reminder emails to stakeholders (once government operations 
resume). 

* Website overview and parent orientation. 

 

6. Open Forum 

* Opportunity for attendees to share additional suggestions, comments, or concerns. 

 

7. Closing 

* Summary of discussion points and next steps. 

* Next Meeting: February 2026 

  



  

 


