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Antilles High School SAC  

Meeting Minutes 

May 11, 2026/2:45pm/Media Center  

Meeting called to order 2:47pm 

SAC Voting Members in attendance:  

Ms. Margeorie Franceschini  

Ms. Jacqueline Carrero  

Ms. Jeannette Hernandez  

Ms. Johanne Villanueva  

SAC Non voting members in attendance:  

Ms. Valerie Edison  

1. Welcome/Meeting Norms  

2. Presentation of last meeting’s approved minutes  

3. Reports 

 



AMERICAS, MID-ATLANTIC DISTRICT, PUERTO RICO  

ANTILLES HIGH SCHOOL  

1062 VICTORY ROAD  

FORT BUCHANAN, PR 00934  

4. Old Business:  

 ​ Retake the following topics:  

● ​          School Beautification, Modernization of structure, Electronic billboards (donations 
acceptable) Options/ Wellness/ Healthy food options in the cafeteria              

-The SAC discussed that the electronic billboards could only happen if they are 
donated.  

● ​ Workshops for students with Guest speakers during Seminar/Flextime coordinated 
with an outside coach/expert on the topics. This would be grade specific and ideally 
brought as stations at the gym. A group of e.g. Ninth graders would navigate 
having different activities as well while they take relevant and insightful 
knowledge about these topics. This activity can be replicated for more days during 
Seminar time, so students get the most benefit of it. This is thought to create a 
better environment where they disconnect from academics and engage in social 
interaction while gaining a new and more positive approach to each other.  

- Self-esteem  
- Acceptance  
- Bullying  
- Sense of belonging  
- Empathy  
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5. New Business:  

● Enhanced Communication and Collaboration:  
Increase communication efforts and collaboration among Antilles 
Elementary School, Antilles Middle School, and Antilles High School to 
promote continuity, alignment, and a stronger school community across 
grade levels and school community. As a startup for the communication 
engagement a meeting among all the schools will be planned as per the 
IAC.  

● Student led Workshops -SAC/parental proposal:  

- ​ Student-led Workshops -Fabiola Vega is leading a workshop on the 
importance of Mangroves on the coast of Puerto Rico. SAC members 
proposed this could be a model for other students to offer workshops 
related to academic and non academic topics. -It was informed that Fabiola 
has already presented the mangroves workshop to her peers.  

● Guest speaker led Workshops & Interactive Learning/social engaging 
Experiences  

- ​ Organize the logistics of grade-level workshops during Seminar/Flex Time 
featuring guest speakers and outside coaches or subject-matter experts. 

-​ Workshops will ideally be developmentally appropriate and tailored by  
grade level, ensuring relevance and meaningful engagement. This content  
related items will be pre approved by the SAC and Administration to  
provide full guidance and support.  

-​  Sessions will be delivered through interactive stations set up in the gym, 
allowing students to rotate through multiple learning experiences in small 
groups (e.g., ninth-grade cohorts).  

- Activities will combine hands-on participation and interaction, guided  
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discussion, and reflective learning to reinforce key 
social-emotional topics.  

- The program will be replicated over multiple Seminar days, allowing  

     students maximum exposure and reinforcement of concepts.  

The SAC will create a subcommittee/work group that can engage in the 
planning and assessment of this initiative as well as presenting it to the 
Administration for guidance and approval. Within this stage everyone 
from the SAC will offer names of specialists that will be a part of the 
potential guest speakers pool.  

Key focus areas include:  

- Self-esteem  
- Acceptance and inclusion  
- Bullying prevention  
- Sense of belonging  
- Empathy  

This SAC/parent led initiative is designed to create a supportive school climate where students 
temporarily disconnect from academic pressures and instead, focus on social interaction, 
self-reflection, and personal growth, fostering healthier relationships and a more positive school 
culture. SAC will reach out to JanMarie Crespo, School Liaison Officer Child & Youth Services 
and Army Exceptional Family Member Program for suggestions on guest speakers.  

 

 

 



 

AMERICAS, MID-ATLANTIC DISTRICT, PUERTO RICO  

ANTILLES HIGH SCHOOL  

1062 VICTORY ROAD  

FORT BUCHANAN, PR 00934  

 

The SAC discussed including Military OneSource family counselor, the Exceptional Family 
Member Program representative and the Liaison Janmarie Crespo in our efforts to create a guest 
speaker bank. Another suggestion discussed was the creation of a google form to be sent out as 
an inquiry on possible guest speakers.  

● Recommendation that the Garrison Commander consider purchasing a lightning‑detection rod 
and pole system to enhance school safety by providing early detection of nearby lightning and 
severe weather. This system would give PE teachers, students, sports teams, and guests adequate 
time to move indoors and avoid potential danger.  

School Policy - Administration concerns to disseminate among parents 

●​         Visitor Restroom Use  

All visitors—including parents, bus drivers, and other guests—must check in at 
the Main Office prior to using any restroom facilities. Administrative staff will 
then direct visitors to the designated Main Office restroom.  

● ​      Traffic and Safety Reminder  

All visitors, staff, and students are reminded to follow all traffic laws and school 
traffic procedures at all times. Recent concerns include:  

- Speeding  
- Parents dropping off students in the right drive-thru lane instead of the 

designated left lane  
- Making illegal U-turns ​ ​ ​ ​ ​ ​ ​ ​
Please note that as per the school administration traffic, violations may be 
documented with photographs and reported, as student and community safety 
remains a top priority. 
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●     Visitor Escort Policy  

In accordance with AHS policy, visitors—including those wearing a valid 
visitor pass—are not permitted to walk unescorted in school hallways. 
Visitors must be:  

- Escorted to their destination, and escorted back to the Main Office or 
directed to return to the Main Office to sign out upon  
completion of their visit. 

6. Open Forum  

Administration stated that SAC meetings were better to be held Tuesdays or Thursdays. 
However the specific days will be announced.  

7. Closing  

 Meeting Adjourned: 3:17pm  

Submitted by: Jeannette Hernandez (SAC Secretary) 

 


